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GS1 Competition Law Caution

GS1 Belgium & Luxembourg operates under the GS1 Competition Law Caution. Strict compliance with 
competition laws is and always has been the policy of GS1.

The best way to avoid problems is to remember that the purpose of the group is to enhance the ability 
of all industry members to compete more efficiently.

This means:
There shall be no discussion of prices, allocation of customers, or products, boycotts, refusals to deal, or 
market share.
If any participant believes the group is drifting toward impermissible discussion, the topic shall be tabled until 
the opinion of counsel can be obtained

This applies not only to discussion in formal meetings but also to informal discussions before, during or 
after meetings. 

More information: 
http://www.gs1.org/gs1-competition-law-caution
http://www.gs1belu.org/nl/deontologische-code
http://www.gs1belu.org/fr/code-deontologique

http://www.gs1.org/gs1-competition-law-caution
http://www.gs1belu.org/nl/deontologische-code
http://www.gs1belu.org/fr/code-deontologique
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50Y anniversary of GS1 barcode in the press

https://www.vrt.be/vrtnws/nl/2023/04/03/streepjescode-vervangen-door-qr/
https://www.nieuwsblad.be/cnt/dmf20230402_96563253
https://www.hln.be/binnenland/streepjescode-op-producten-verdwijnt-vanaf-2027%7Ea37d9d08/
https://www.dhnet.be/dernieres-depeches/2023/04/01/le-code-barres-fete-ses-50-ans-avant-son-remplacement-progressif-par-le-qr-code-RDT4XZ7TVFFRNI63TBHFFV4BWY/
https://www.lalibre.be/dernieres-depeches/2023/04/01/le-code-barres-fete-ses-50-ans-avant-son-remplacement-progressif-par-le-qr-code-RDT4XZ7TVFFRNI63TBHFFV4BWY/
https://www.levif.be/economie/mon-argent/consommation/le-code-barres-bientot-remplace-voici-pourquoi/
https://www.rtbf.be/article/le-code-barres-souffle-ses-50-bougies-11182053
https://www.demorgen.be/nieuws/vaarwel-streepjescode-de-qr-code-wordt-de-nieuwe-standaard%7Eb78cd1de/
https://ostbelgiendirekt.be/qr-codes-statt-strichcodes-348194
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With +9000 members, we’ve grown 17 % in membership compared to 2020

Our members active in different sectors:
 FMCG -Foodservice
 Healthcare
 DIY, Garden & Pet
 Transport & logistics
 Financial services
 E-commerce and marketplaces

54 FTEs (including IT), most of them happy 



FMCG & Foodservice DIY, Garden & Pet Healthcare Transport & 
Logistics

52%
Growing

17%
Stable

6%
Growing

1%
Growing
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The world evolves and we need to be proactive

consumer technologylegislator solution provider business
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Our customers have changed…

11

Fewer knowledge 
of GS1 standards

Their journey is 
complicated

Focus on key 
activities, not 
on GS1 

They think 
GS1 is too 
complicated 

They want a 
one-stop-shop

They want 
speed

and agility
Impacted by 
legislation



GTIN/GLN GDSN Digital 
assets

Packaging 
attributes

EPR DPP ESG Farm to 
fork

Intelligent 
sorting

FMCG & FS

DIY, garden & pet

Healthcare

Fashion

Construction

Agriculture

Cosmetics

Other industries
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New legislation is a lever for GS1

GS1 in use

GS1 partly in use

Regulation trigger

Opportunity

Large opportunity



But we need to support our members in avoiding this…
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Barcode for energy value

Barcode for list of ingredients

Barcode for full 
nutrition declaration 

Barcode for POS price look-up

Barcode for DDRS



… but instead implement this 
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One barcode for ALL use cases

One barcode that includes a trusted identifier 
and that links to trusted data  
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Our ecosystem will be expanding: AS IS

convert

legis la tor

manufac ture r

re ta ile r

end us e rcollec tor

s orte r

recycle r

make

 To protect



Our ecosystem will be expanding: TO BE

convert

legis la tor

manufac ture r

re ta ile r

end us e rcollec tor

s orte r

recycle r

make

 To create value

 More granular identification
 More data exchange
 Full lifecycle of product, with 

focus on packaging and of life
 Many-to-many 

communication
 Legislator is one of the new 

key stakeholder for GS1 
taking its place in the donut



From a linear to a circular economy model

Looking at the scarcity of raw materials, the waste crisis 
and climate change and the EU green deal

It forces all of us to rethink the concept of “product life”                         
and to invest more in reduce (packaging), reuse & recycle

We need data-driven insights and transparency to make this happen 

This requires verified and trusted data 
Exchanged through interoperable systems



Agenda
1. 50 years of barcodes and GS1 in 

Belgium & Luxembourg

2. Our customers today and tomorrow: 
is there any change? 

3. Can we match their requirements? 

4. Our strategy 

5. Key messages

6. How do we measure our success? 

19



Our ambition is to protect and to create value for 
our members along the customer journey

Our objective is to enable the circular economy with 
trusted identifiers and trusted data

Our ambition & objective
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The strategy 2023 - 2025

Give an answer at local levelStrategy 2023-2025:
Give an answer at glocal level

But investigate more GS1 MO 
collaboration on common 

investments in solutions to 
shape the circular economy



4 strategic goals

Enable our members to create                
a Digital Product Passport

Stimulate/facilitate a 
digital (and green) 
ecosystem

Ensure unique and 
verified identifiers  

Improve and ensure 
quality and efficiency of 
data exchange



GS1’s role within the Digital Product Passport framework
Just one example

Data quality     
and verification

Leverage existing 
and new standards 
and infrastructures

Interoperability

NeutralityOpen standards
for track & trace

Solution to generate a DPP 
with shared investments 

between MOs 
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We went completely digital with
ONE platform in 2018

One customer journey

Our customer first: big or small, 
services help to implement standards







My Product Manager 
Identify

+ 5,300 members

My Product Manager Share

+ 1,900 suppliers

+ 70 data recipients

+ 600K product sheets
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My Product Manager Identify and Share

• One single sign on
• My GS1
• GDSN included as dynamic webforms
• Upfront validation in WebUI
• 16000 machine validation rules inserted

Trusted identifiers that are not 
trusted or missing?

Do we verify the 
legal entity behind 
a license? 

Do marketplaces 
block GTINs that 
are hijacked?

Are we sure we 
can create DPP 
that are unique?

What if we cover 
only 10% with the 
GS1 registry?

Can we play our role in the circular 
economy if we miss trusted identifiers? 
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My Product Manager Identify and Share

• One single sign on
• My GS1
• GDSN included as dynamic webforms
• Upfront validation in WebUI
• 16000 machine validation rules inserted

Trusted data that is not trusted?

Foreign or small 
suppliers miss the 
boat

GDSN included as 
dynamic webforms

Upfront validation 
in WebUI

16,000 machine 
validation rules 
inserted

And we did not solve the problem yet! We 
still struggle with data that is not 
complete and accurate!
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Data Quality Framework
 Data exchange

 Data quality framework

Data completeness + Data accuracy

Supplier 
commits to 

either

Audit

Data
Capture

Self 
Assessment

Supplier 
passes 

machine 
validations

OUR success 
GOAL is to 

guarantee a 96% 
data quality score
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Completeness 
reporting

24%

26%

50%
Not OK

Partly ok

On track: +96%
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• Accuracy
- Audit
- My Data Capture

• Use of AI

Accuracy

34

Accuracy

Audit My Data 
Capture

14%

17%

27%

42%
Not ok

Partially ok

On track

No data
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Self-assessment



Let’s innovate!

Digital Deposit 
Return Schemes 

(DDRS)

GS1 
SMART-Box

E-CMR
Use AI (data 

capture)

Intelligent sorting
(HolyGrail 2.0) 

Digital Product 
Passport (DPP)

Next generation 
barcodes
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Trusted 
data

Data 
quality

Digital Product 
Passport 

(DPP)

Extended 
Producer 

Responsibility 
(EPR)

Environmental, 
social and 
corporate 

governance (ESG)

Farm to 
fork

Intelligent 
sorting GLN Fresh 

upstream

Where  are  we  (not ye t) ready?

Different industries
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GS1 can be more 
relevant than ever if 
we are intentional, 
agile and ready to 

re-invent ourselves 
as a community
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We need more focus in creating a 
new ecosystem with new players
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We are still too much inside-
inside with an unknown or 
hidden reputation and value 
proposition (narrative)
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We renewed our retail 
strategy, but are we sure 
we have all the 
stakeholders of the donut 
economy linked to us? 



More collaboration needed with GS1 
taking an active facilitation role



Common 
investments are 
needed across 
MOs to optimize 
costs, investments

We cannot finance the role we need to 
play in the circular economy on our own



Offer menu of 
services to get 
everyone on board 
(SME, corporate, …)



Data quality 
remains crucial
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In 3 to 6 years we will measure our success in the circular economy

 Do we have a new narrative after 50 years?
 Can the DDP we generate be trusted?
 Are the GTIN and GLN the trusted keys in our new ecosystem?
 Are our upgraded and more granular standards ready? Can we manage a 

product variant? 
 Did we manage to link identifiers and data (master plus dynamic data) 

into one concept used by small and big stakeholders? 
 Is the new generation of barcodes a worldwide success?
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